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Family Outcomes: What are they 
and why are they important?
• Describe: Explain the family outcomes that the 

system hopes to achieve through its services 
• Deliver: Provide high quality services and 

supports to help families achieve these outcomes
• Measure: Collect data from families about 

whether the system is helping them achieve 
these outcomes

• Improve: Use the data to refine the services and 
practices that support positive family outcomes



Describe: Explain the family outcomes that the 
system hopes to achieve through its services 

Five family outcomes:
1. Families understand their 

child's strengths, abilities, and 
special needs.

2. Families know their rights and 
advocate effectively for their 
child.

3. Families help their child 
develop and learn.

4. Families have support systems.

5. Families access desired 
services, programs, and 
activities in their community.



Families understand their child's 
strengths, abilities, and special needs



Families know their rights and 
advocate effectively for their child



Families help their child develop and 
learn



Families have support systems



Families access desired services, 
programs, and activities in their 
community



Deliver: Provide high quality services and 
supports to help families achieve these 
outcomes

Offer services and supports in ways we 
know are effective

Use practices that are supported by the 
best available evidence 







Measure: Collect data from 
families about whether the 

system is helping them 
achieve these outcomes

Indicator 4:  Percent of 
families participating in 
Part C who report that 
early intervention services 
have helped the family:
A. Know their rights;

B. Effectively communicate 
their children's needs; 
and

C. Help their children 
develop and learn



Family Outcomes Survey



Family Outcomes Survey: Why?

• Improving outcomes for children and families is the central focus of EI.  To 
evaluate the effectiveness of EI in achieving family outcomes, Illinois uses 
the FOS-R: Part C to:
• measure family outcomes and to help the program understand the 

changes experienced by families as a result of receiving EI services and 
supports

• determine the helpfulness of the EI program (federal reporting)
• help determine program improvements for future EI families



Family Outcomes Survey: What?
A: Family Outcomes

• understand their child's 
strengths, abilities, and 
special needs
• know their rights and 

advocate effectively for 
their child
• help their child develop and 

learn
• have support systems
• access their community

B: Helpfulness of EI

• Know their rights
• Communicate their child’s 

needs
• Help their child develop & 

learn

+ Open-ended comments







Challenges, Flaws & Need for Change

Low return rate

Responses were not 
representative of the 

families’ receiving 
services in the system

Many surveys never 
made it to the 

recipients (return to 
sender, mail issues, 
families had moved)

Long delay in 
disseminating surveys 

and in receiving 
completed surveys 

back

Costly system due to 
printing and mailing 

costs



• Disseminating surveys to all families exiting the EI 
program on a monthly basis using SMS text 
messaging (Qualtrics)
• Surveys in English and Spanish, currently
• Delivered within approximately 1 month of their exit
• Up to 5 reminders are sent, opt-out option for all families
• Only phone #s are kept in the system, no identifying 

information is transmitted
• Incentive offered (individualized resources)

What are we doing now?



https://eitp.education.illinois.edu/Files/Resources/FOSInfographic.pdf

https://eitp.education.illinois.edu/Files/Resources/FOSInfographic.pdf








Improve: Use the data to refine the 
services and practices that support 
positive family outcomes



What’s Next for Illinois?



Questions & 
Discussion

1. Questions?

2. Given what you’ve heard, can you identify 1 
strategy you currently use to support to 
support family outcomes?

3. Can you also identify 1 strategy that you 
could start using in the future to support 
family outcomes?
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Thank You

• Visit our Website: 
eitp.education.illinois.edu

• Follow us on Twitter: @EITPIllinois
• Follow us on Facebook: 

www.facebook.com/EITPIllinois

mkastani@Illinois.edu


